
Information 

Sharing

Consultation Priority setting 

& monitoring 

delivery

Devolved 

decisions & 

local scrutiny

Commissioning 

/ delivering 

services

Two-

way
Group

��
�

Two-

way
Group

��
�

Group

��
�

Group

��
�

Group

��
�

� Constituted �

Need for formal arrangements in meetings

Local Member influence over policies & services in their locality

Resources (staff / budgets) required to support

Opportunities for public participation in meetings

Potential roles for local forums

Con-

census


